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Readiness for Promotion

	Candidate Name:
	



	Current Rank and Role:
	



	Aspiring Rank:
	



	Application Deadline:
	Sunday 20 September 



	Guidance


	If you do not already hold a CPG for the next level:

Please complete the Overall Statement on Page 2 and all sections starting on Page 3 giving detailed examples (with evidence attached, where possible) in no more than 500 words.  

Please ensure sections are completed fully and the form is endorsed by both your line manager and grandparent manager before submitting.

For internal candidates, you may want to refer to your last completed IPDR and use the examples given, expanding where necessary.


If you already hold a CPG for the next level:

Please complete the Overall Statement on Page 2 and all sections starting on Page 3 providing a statement (in no more than 250 words) of how you are maintaining your readiness for promotion in each area of the Leadership Framework.  

Please ensure sections are completed fully and the form is endorsed by both your line manager and grandparent manager before submitting.

The NFCC Leadership Framework can be accessed here  



Overall statement (no evidence is required for this section)
Please provide a statement in no more than 150 words outlining your motivation for promotion and why your feel you are ready for it.
























	Personal Impact
This ensures we value, respect and promote equality and diversity. It’s about being a positive presence on others, having personal integrity and an ability to self-manage. The focus is on self and how a manager uses leadership to create a positive, open-working environment focusing on ethics and wellbeing.


	Supporting Statement: 






































	Outstanding Leadership
This is about building high-performing teams and developing people to their full potential. It’s about communicating with integrity, being open and honest to foster trust and building collaborative working partnership. An ambassador and role model for the fire and rescue service. The focus is on others and how a manager uses leadership to create high performance teams.


	Supporting Statement: 





































	
Service Delivery
This is about delivering high quality services now and into the future. It’s about intelligent problem solving with an outcome focused approach, continuous improvement and value for money to our customers. The focus is on task and how a manager uses leadership to produce outcome-focussed results which meet customer needs.


	Supporting Statement: 




































	
Organisational Effectiveness
This is ensuring everything we do is linked to organisational plans and values. It’s driving the mission and ensuring decisions and actions are beneficial to the customer. The focus is on the organisation and how a manager uses leadership to continuously improve, innovate and change.


	Supporting Statement:






































Line Manager endorsement:

Please provide a supporting statement giving clear and detailed examples of why the applicant is displaying potential for promotion, detailing the behaviours displayed and your reasons for supporting this application, including examples of what development the individual has undertaken in the last 12 months to help prepare for promotion.




















Signed: ____________________________________________________
				Line Manager









Grandparent Manager endorsement:

Please provide a supporting statement confirming endorsement of this application, providing any further detail you feel necessary.
























Signed: ____________________________________________________
				Grandparent Manager
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