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	Post


	Station Manager – Area Command

	Post No
	

	Line Manager


	Group Manager

	Location
	Wholetime Fire Station

	Directorate


	Area Command
	Responsible for:

	Allocated Stations

	Scale


	Station Manager
	Current Salary
	From £57,402 pa


	Duty System

	42 Hour Duty System
	Status of Post
	


1
Job Purpose
1.1 Responsible for supporting the Group Manager in developing appropriate strategies to ensure that service delivery targets are met.

1.2 Responsible for ensuring the efficient and effective performance of the stations and personnel within the geographical location to ensure delivery of the Directorate/Station plan.

1.3 Assist in the management and administration of training for competence and vocational training within the Service. The role will be that of quality assurance of development programmes for RDS.

2 Major Tasks
2.1 Plan and implement activities to meet service delivery needs, including effective use of resources

a) In conjunction with the Group Manager, plan, allocate, monitor and evaluate the delivery of work across the geographical area.

b) Manage the planning and organising of Brigade Operational Exercises and provide feedback where necessary.

c) Manage the command area wide 7.2.d risk assessment process, including the ongoing assessment of local risk management processes.

d) Responsible for the management of recruitment processes and the development of recruitment campaigns.

e) In liaison with Fire Control and managers at other stations, ensure that the Service’s minimum staffing levels are maintained in accordance with Service policy.
f) Manage appliance availability within the geographical area.

g) Manage and co-ordinate fire safety activities across the geographical area.

h) Plan and manage the introduction of new recruits into the On Call Duty System.

i) Support partnership working by attending meetings within the geographical area.

j) Develop, implement and review Service policies relevant to the On Call Duty System.

k) Plan and co-ordinate the delivery of specific projects as required, including identification of resources and reporting on progress.
l) Identify opportunities for improvement in activities and evaluate any proposed changes for benefits and disadvantages.

m) Prepare Brigade Orders, policies, procedures and management reports as required, detailing costs and making recommendations as appropriate.

2.2
Management and Development of Teams and Individuals
a) In conjunction with the Group Manager and other Departmental Managers, identify training needs of all operational personnel including the Officer Groups and ensure that those needs are communicated to relevant managers.

b) Allocate work to teams and individuals, ensuring that objectives and work plans have been agreed and accepted by teams and individuals. Identify and agree with the individual their development needs.

c) Assess the performance of RDS teams and individuals, provide feedback and resolve issues.
d) Management of the geographical area training activity, including Exercises, Discipline, Central Training, IPDR’s and Development records.

e) Evaluate and report upon the effectiveness of development methods and adjective impact on the teams and individuals performance.

f) In line with the standards set out in the National QCA guidance and SFRS Approved Centre Procedure, carry out quality assurance duties relating to competency of RDS personnel undertaking development programmes.

2.3
Management of self to achieve work objectives
a) Organise and structure own personal work activities to achieve objectives.

b) Develop and continuously improve working relationships with other members of the team.

2.4 Provide information to support decision making
a) Ensure effective liaison is maintained with other departments within the Service. In particular, the maintenance of communication with Operational Response, Development Team, Human Resources and Technical Services.

b) Liaise with relevant bodies, organisations and outside establishments including liaison with RDS employers.

c) Ensure that the methods to record and store information are legally compliant and appropriate.

d) Conduct accurate analysis of information and use this effectively to support decision making.

e) Represent the Service and partnership meetings, committees, seminars and other relevant meetings as required.

2.5 Select required personnel
a) To assist in the selection and testing of operational applicants/recruits and support and monitor the progress of new operational recruits to the Service.

2.6 Determine solutions to hazards and risks identified through inspection and investigation.

a) Plan investigations and inspections, respond to findings and present evidence at formal hearings.

2.7 Lead, monitor and support people to resolve operational incidents
a) Provide operational cover and attend incidents as necessary, assuming command where appropriate and in accordance with Brigade Orders and Standing Operating Procedures.

b) Participate in such activity as may be required to maintain your operational competence and enable your deployment to meet the exigencies of the Service.

3 Other Tasks 
3.1
To ensure that the Brigade policies on equality and diversity at work are implemented, monitored and adhered to at all times, in order to achieve a working environment that promotes equality and diversity.  Be sensitive to the feelings and needs of others.


3.2
To carry out such other duties as may be directed, commensurate with the grading 

of the post.

3.3
To support the organisation in embedding the ‘core values’, strategic aims and corporate objectives.
3.4 To ensure all duties are carried out in accordance with the Authority’s IT Security Policy.

3.5 To comply with the Health and Safety responsibilities set out in Appendix A to this job description. 

3.6 Maintain proper administrative procedures and records in accordance with Service policy, orders and instructions.
3.7 Ensure that the Fire and Rescue Service’s policies, procedures and standards are complied with by self and all employees.

3.8 Assist with the collation of returns for statistical purposes as required by the Service.

3.9 Contribute to special projects and teams, commensurate with your experience and role, as and when required.

3.10 With the support of managers, and within the Service’s guidelines, policies and procedures, the post holder is vested with an appropriate level of autonomy and decision making authority and is expected to exercise good judgement in the performance of duties.
4 Status of job description
May 2025
Health & Safety
Station Manager 
Reporting to the Group Manager and is responsible for,

· Implementing the Brigade health and safety policy within your area of responsibility.

· Bring the health and safety policy to the attention of all staff under your control.

· Ensure all new entrants under your control are properly inducted into the Brigade, which must include an awareness of all precautions and procedures applicable to the job, and the emergency procedures.

· Ensure compliance with all safety precautions that apply to their area of control, including the regulation of contractors.

· Ensure that no person is permitted to operate equipment or carryout hazardous tasks unless they are competent to do so.

· Develop and implement safe systems of work for tasks specific to your area of control, including (but not limited to):
                      Display Screen Equipment
· drills
· station routine duties
· movement of vehicles
· Ensure compliance with all legal requirements for their area of control including (but not limited to):

· inspection of fire fighting equipment
· safe use of fixed and portable electrical equipment
· safety training for staff
· statutory inspections of plant and equipment
· provision of first aid equipment
· control of hazardous substances
· Ensure that any responsibilities delegated to staff are clearly identified.

· Ensure that access to Brigade property under your control by visitors or members of the public are limited to safe areas.

· Ensure risk assessments for equipment, tasks, premises and manual handling activities are conducted, regularly reviewed and compliance with any further control measures identified.

· Conduct regular safety briefings with immediate subordinates to ensure health and safety remains high profile.

· Foster and maintain a positive safety culture.

· Monitor activities at drills, incidents and training to confirm compliance with Brigade safety standards and training inputs.

· Report and investigate accidents, near misses and dangerous occurrences to your staff or other persons on premises that you control.

· Conduct reviews of safety management within your area of responsibility to ensure continual improvement.

· Report to your immediate line manager any shortcomings in the Brigade’s safety management system that you cannot solve yourself.

Person Specification

	ESSENTIAL
	DESIRABLE

	Qualification

Have completed or working towards the ILM Level 5 Leadership and Management qualification, or equivalent


	Continuous Improvement and Innovation

Evidence of working on improvement projects aligned to emerging risks and national standards.



	Operational Competence

Proven operational command experience at Watch Manager or equivalent level within a UK Fire and Rescue Service.
Ability to assume command at operational incidents in line with Brigade Orders and Standing Operating Procedures.
	Understanding/experience of working with audit process and procedures

	Strategic Planning and Service Delivery

Understanding of conducting risk assessments using data and community engagement.
Evidence to support efficient and effective monitoring of personnel within defined area.


	Professional Qualifications

Incident Command Level 2 (or equivalent). IOSH Managing Safely.



	Regulatory and Standards Compliance

Understanding of NFCC Fire Standards and HMICFRS requirements
	Sector-Wide Engagement

Experience participating in regional or national working groups to improve fire sector policy and practice.

	Leadership and Management

Strong leadership skills with proven ability to manage, inspire, and develop teams.
Experience of managing performance and workforce development.

The ability to manage groups of people from diverse backgrounds
	Policy Development

Experience drafting and implementing policies and procedures aligned with regulatory and operational requirements.


	Collaboration and Stakeholder Engagement

Experience of partnership working.


	Health and Safety
Comprehensive knowledge of health and safety legislation and application within emergency services. Experience developing safe systems of work and conducting risk assessments.

	Health and Safety

Understanding of health and safety legislation and application within emergency services. 
	

	Communication and Report Writing

Ability to produce and present reports to varying audiences.
	

	Equality, Diversity, and Inclusion

Strong commitment to equality, diversity, inclusion, and ethical leadership aligned with SFRS values.


	

	ICT and Data Competence
Ability to use data analysis tools and ICT systems (MS Office) to inform decisions and monitor compliance.

	

	The ability to assess/verify people against set performance criteria and prepare plans for improvement of competence for individuals and groups.

	

	Good working knowledge of the On all Duty System in SFRS

	


 Station Manager Rolemap
	Ref
	Station Manager Roles

	EFSM2
	Lead, Monitor and Support people to resolve operational incidents
2.1 Review and determine incident status

2.2 Assume responsibility and implement action to support those involved in the incident

2.3 Debrief following resolution of the incident

	EFSM3
	Determine solutions to Hazards and Risks identified through Inspection and Investigation
3.1 Plan inspections and investigations

3.2 Implement inspections and investigations

3.3 Respond to findings following inspections and investigations

3.4 Present evidence at formal proceedings

	EFSM10
	Plan and Implement activities to meet Service Delivery needs
10.1 Plan and allocate work activities to meet service delivery needs

10.2 Agree budgets and resources for work activities

10.3 Implement and evaluate work plans to achieve objectives

10.4 Make recommendations for improvements to work activities

	EFSM12
	Manage the effective use of Resources
12.1 Plan the use of physical resources

12.2 Obtain physical resources

12.3 Ensure the availability of supplies

12.4 Monitor the use of physical resources

	EFSM13
	Select required Personnel
13.1 Identify personnel requirements

13.2 Select required personnel

	EFSM14
	Manage the performance of Team and Individuals to achieve Objectives
14.1 Allocate and delegate work to teams and individuals

14.2 Agree objectives and work plans with teams and individuals

14.3 Assess the performance of teams and individuals

14.4 Provide feedback to teams and individuals on their performance

14.5 Resolve performance issues with teams and individuals

	EFSM15
	Develop Teams and Individuals to enhance Workplace Performance
15.1 identify the development needs of teams and individuals

15.2 Plan the development of teams and individuals

15.3 Develop teams and improve performance

15.4 Deliver individual learning and support

15.5 Evaluate the development of teams and individuals

	EFSM16
	Manage yourself to achieve Work Objectives
16.1 Organise and structure personal work activities to achieve objectives

16.2 Develop and continuously improve productive working relationships

16.3 Implement personal development plan to continuously improve personal performance

	EFSM21
	Provide information to support Decision Making
21.1 Obtain information for decision making

21.2 Record and store information

21.3 Analyse information to support decision making

21.4 Advise and inform others
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