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Station Manager Rolemap

	Ref
	Station Manager Roles

	EFSM2
	Lead, Monitor and Support people to resolve operational incidents
2.1 Review and determine incident status
2.2 Assume responsibility and implement action to support those involved in the incident
2.3 Debrief following resolution of the incident

	EFSM3
	Determine solutions to Hazards and Risks identified through Inspection and Investigation
3.1 Plan inspections and investigations
3.2 Implement inspections and investigations
3.3 Respond to findings following inspections and investigations
3.4 Present evidence at formal proceedings

	EFSM10
	Plan and Implement activities to meet Service Delivery needs
10.1 Plan and allocate work activities to meet service delivery needs
10.2 Agree budgets and resources for work activities
10.3 Implement and evaluate work plans to achieve objectives
10.4 Make recommendations for improvements to work activities

	EFSM12
	Manage the effective use of Resources
12.1 Plan the use of physical resources
12.2 Obtain physical resources
12.3 Ensure the availability of supplies
12.4 Monitor the use of physical resources

	EFSM13
	Select required Personnel
13.1 Identify personnel requirements
13.2 Select required personnel

	EFSM14
	Manage the performance of Team and Individuals to achieve Objectives
14.1 Allocate and delegate work to teams and individuals
14.2 Agree objectives and work plans with teams and individuals
14.3 Assess the performance of teams and individuals
14.4 Provide feedback to teams and individuals on their performance
14.5 Resolve performance issues with teams and individuals

	EFSM15
	Develop Teams and Individuals to enhance Workplace Performance
15.1 identify the development needs of teams and individuals
15.2 Plan the development of teams and individuals
15.3 Develop teams and improve performance
15.4 Deliver individual learning and support
15.5 Evaluate the development of teams and individuals

	EFSM16
	Manage yourself to achieve Work Objectives
16.1 Organise and structure personal work activities to achieve objectives
16.2 Develop and continuously improve productive working relationships
16.3 Implement personal development plan to continuously improve personal performance

	EFSM21
	Provide information to support Decision Making
21.1 Obtain information for decision making
21.2 Record and store information
21.3 Analyse information to support decision making
21.4 Advise and inform others
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